
 
 

 
 

EDENFIELD GIRLS’ HIGH SCHOOL 
 

WHOLE SCHOOL POLICY FOR SAFEGUARDING 
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Updated September 2019 

 
The model policy was revised in September 2019 to reflect the changes in national 
guidance as a consequence of the publication of revisions to ‘Keeping Children Safe 
in Education’ on 2 September 2019. All schools and colleges must have regard to it 
when carrying out their duties to safeguard and promote the welfare of children.   
 
In accordance with the guidance, governing bodies and proprietors of independent 
schools and colleges should ensure that the school or college’s safeguarding policy is: 
 

• publicly available via the school website or by other means; 
• provided to all staff at induction along with a staff code of conduct, 

behaviour policy and the safeguarding response to children who go missing 
from education. 

 
Governing Bodies and Proprietors should also ensure that all staff have read Part 
One and Annex A of ‘Keeping Children Safe in Education’ and that there are 
mechanisms in place to assist staff to understand and discharge their role and 
responsibilities as set out in Part One of this guidance.  
 
The revised guidance also states that Governing bodies and proprietors should 
provide staff with the opportunity to contribute to and shape safeguarding 
arrangements and child protection policy. It is recommended that schools and 
colleges consult staff on proposed changes to the safeguarding policy and seek their 
views on how arrangements could be further strengthened.  
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Policy Consultation & Review 
 
This policy is available on our school website and is available on request from the 
school office. We also inform parents and carers about this policy when their 
children join our school and through our school newsletter. 
 
We recognise the expertise our staff build by undertaking safeguarding training and 
managing safeguarding concerns on a daily basis and we therefore invite staff to 
contribute to and shape this policy and associated safeguarding arrangements.  
 
The policy is provided to all staff at induction alongside our Staff Code of Conduct, 
behaviour policy and the safeguarding response to those pupils who are missing 
from education. In addition, all staff are provided with Part One of the statutory 
guidance ‘Keeping Children Safe in Education’, DfE (2019). 
 
This policy will be reviewed in full by the Governing Body on an annual basis. This 
policy was last reviewed and agreed by the Governing Body on [03-09-2019]. It is 
due for review on [01-09-2020]. 
 
Signature: Yaasmin Mubarak  Headteacher  Date: 03-09-2019 
 
Signature: Imran Ashraf  Chair of Governors Date: 03-09-2019 
 
Purpose & aims 
 
The purpose of Edenfield Girls’ High School’s safeguarding policy is to ensure every 
child who is a registered pupil at our school is safe and protected from harm.  This 
means we will always work to: 
 

• Protect children and young people at our school from maltreatment; 
• Prevent impairment of our children’s and young people’s health or 

development; 
• Ensure that children and young people at our school grow up in 

circumstances consistent with the provision of safe and effective care; 
• Undertake that role so as to enable children and young people at our school 

to have the best outcomes. 
 

This policy will give clear direction to staff, volunteers, visitors and parents about 
expected behaviour and our legal responsibility to safeguard and promote the 
welfare of all children at our school.  
 
Our school fully recognises the contribution it can make to protect children from 
harm and supporting and promoting the welfare of all children who are registered 
pupils at our school.  The elements of our policy are prevention, protection and 
support.  
 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2


 
 

We recognise that our safeguarding responsibilities are clearly linked to our 
responsibilities for ensuring that appropriate safeguarding responses are in place for 
children who are absent from school or who go missing from education, particularly 
on repeat occasions. The Attendance Lead will regularly liaise with the Designated 
Safeguarding Lead to discuss all persistently absent pupils and those who go missing 
to identify the risk of abuse and neglect including sexual abuse or exploitation and to 
ensure that appropriate safeguarding responses have been put in place to reduce 
the risk of future harm.  
 
This policy applies to all pupils, staff, parents, governors, volunteers and visitors. 
 
Our Ethos 

 
The child’s welfare is of paramount importance. Our school will establish and 
maintain an ethos where pupils feel secure, are encouraged to talk, are listened to 
and are safe.  Children at our school will be able to talk freely to any member of staff 
at our school if they are worried or concerned about something. 
 
Everyone who comes into contact with children and their families has a role to play 
in safeguarding children. We recognise that staff at our school play a particularly 
important role as they are in a position to identify concerns early and provide help 
for children to prevent concerns from escalating. All staff are advised to maintain an 
attitude of ‘it could happen here’ where safeguarding is concerned. When 
concerned about the welfare of a child, staff members must always act in the best 
interests of the child.  
 
All staff and regular visitors will, through training and induction, know how to 
recognise indicators of concern, how to respond to a disclosure from a child and how 
to record and report this information. We will not make promises to any child and 
we will not keep secrets.  Every child will know what the adult will have to do with 
any information they have chosen to disclose. 
 
Throughout our curriculum we will provide activities and opportunities for children 
to develop the skills they need to identify risks and stay safe.  This will also be 
extended to include material that will encourage our children to develop essential 
life skills.  
 
At all times we will work in partnership and endeavour to establish effective working 
relationships with parents, carers and colleagues from other agencies in line with 
Working Together to Safeguard Children (2018) and Lancashire Safeguarding 
Children Board procedures. 
 
As part of our responsibilities for safeguarding and promoting the welfare of 
children, we will provide a co-ordinated offer of early help when additional needs of 
children are identified. These may include if a child: 
 
 



 
 

• is disabled and has specific additional needs;  
• has special educational needs (whether or not they have a statutory 

education, health and care plan);  
• is a young carer;  
• is showing signs of being drawn in to anti-social or criminal behaviour, 

including gang involvement and association with organised crime groups;  
• is frequently missing/goes missing from care or from home;  
• is misusing drugs or alcohol themselves; 
• is at risk of modern slavery, trafficking or exploitation;  
• is in a family circumstance presenting challenges for the child, such as 

substance abuse, adult mental health problems or domestic abuse; 
• has returned home to their family from care;  
• is showing early signs of abuse and/or neglect;  
• is at risk of being radicalised or exploited;  
• is a privately fostered child.  

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Roles and responsibilities  
 
It is the responsibility of every member of staff, volunteer and regular visitor to our 
school to ensure that they carry out the requirements of this policy and, at all times, 
work in a way that will safeguard and promote the welfare of all of the pupils at this 
school. This includes the responsibility to provide a safe environment in which 
children can learn.  
 
School Contacts: 
 

Designated Safeguarding Lead 1 Mrs Yaasmin Mubarak [HT] 

Designated Safeguarding Lead 2 Mrs. Khaleda Begum (DT) 

Lead Governor for Safeguarding  Mr Imran Ashraf 

 
Local Authority Contacts: 
 

Police 999 
Local Authority Children’s Social Care 0300 1236720 

Local Authority Designated Officer 
(LADO) Tim Booth 

01772 536694 
Tim.booth@lancashire.gov.uk 

 
Local Prevent Advice and Guidance 

 
 01772 413029 

 
Whistleblowing National Line 
 
 

 
0800 0280285 

First Response Early Years Intervention and Support 
Team (FRIEST) 

01254 587 547 

Strategic Safeguarding Advice (Andrew Pickles) 01254 585 722 

Sexual Exploitation Project 01254 267790 

Referrals 08450530000 

Out of hours /Emergency Duty Team 08456021043 

Children missing in Education 0125751733 



 
 

 
The Governing Body 
 
The Governing Body of Edenfield Girls’ High School is accountable for ensuring the 
effectiveness of this policy and our compliance with it. Although our Governing Body 
takes collective responsibility to safeguard and promote the welfare of our pupils, 
we also have a named governor who champions safeguarding within the school. 
 
The Governing Body will ensure that: 
 
• The safeguarding policy is in place and is reviewed annually, is available publicly 

via our school website and has been written in line with Local Authority guidance 
and the requirements of the Lancashire Safeguarding Children Board policies and 
procedures; 

 
• The school contributes to inter-agency working in line with in line with Working 

Together to Safeguard Children (2018); 
 

• A senior member of staff from leadership team is designated to take the lead 
responsibility for safeguarding and child protection and that there is at least one 
deputy DSL(s) who is appropriately trained member to deal with any issues in the 
absence of the Designated Safeguarding Lead (DSL). There will always be cover 
for this role. The role will be evidenced explicitly in the role holder’s job 
description. 

 
• All staff receive a safeguarding induction and are provided with a copy of this 

policy, the staff code of conduct, the behaviour policy and the school’s 
safeguarding response for those pupils who go missing from education as 
detailed section 6 of this policy. 

 
• All staff undertake appropriate child protection training that is updated annually 

and on-line safety training; 
 
• Procedures are in place for dealing with allegations against members of staff and 

volunteers in line with statutory guidance;  
 
• Safer recruitment practices are followed in accordance with the requirements of 

’Keeping Children Safe in Education’ DfE (2019); 
 

This policy includes detailed information on the procedures and processes to follow 
regarding peer on peer abuse, the recognition of it and the different forms it may 
take. 
 
• They remedy without delay any weakness in regard to our safeguarding 

arrangements that are brought to their attention.  
 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2


 
 

The governing body will receive a safeguarding report at each meeting that will 
record the training that has taken place, the number of staff attending and any 
outstanding training requirements for the school.  It will also record all safeguarding 
activity that has taken place, for example, meetings attended, reports written, 
training or induction given.  It will not identify individual pupils. 
 
The Headteacher  
 
At Edenfield Girls’ High School the Headteacher is responsible for:  
 
• Identifying a senior member of staff from leadership team to be the Designated 

Safeguarding Lead (DSL); 
• Identifying alternate members of staff to act as the Designated Safeguarding 

Lead (DSL) in his/her absence to ensure there is always cover for the role; 
• Ensuring that the policies and procedures adopted by the governing body, 

particularly concerning referrals of cases of suspected abuse and neglect, are 
followed by all staff; 

• Ensuring that all staff and volunteers feel able to raise concerns about poor or 
unsafe practice and such concerns are addressed sensitively in accordance with 
agreed whistle-blowing procedures; 

• Liaise with the LADO in the event of an allegation of abuse being made against a 
member of staff or volunteer.  

 
The Designated Safeguarding Lead (DSL) 
 
The Designated Safeguarding Lead is a senior member of staff, from the leadership 
team who takes lead responsibility for safeguarding and child protection within our 
school. The DSL will carry out their role in accordance with the responsibilities 
outlined in Annex B of ‘Keeping Children Safe in Education’.  
 
The DSL will provide advice and support to other staff on child welfare and child 
protection matters. Any concern for a child’s safety or welfare will be recorded in 
writing and given to the DSL.   

 
During term time the designated safeguarding lead and or a deputy will always be 
available (during school or college hours) for staff in the school or college to discuss 
any safeguarding concerns. If in exceptional circumstances, a DSL is not available on 
the school site in person, we will ensure that they are available via telephone and/or 
any other relevant media. 

 
The DSL at Edenfield Girls’ High School School will represent our school at child 
protection conferences and core group meetings.  Through appropriate training, 
knowledge and experience our DSL will liaise with Children’s Services and other 
agencies where necessary, and make referrals of suspected abuse to Children’s 
Services, take part in strategy discussions and other interagency meetings and 
contribute to the assessment of children. 

 



 
 

The DSL will maintain written records and child protection files ensuring that they 
are kept confidential and stored securely.  

 
The DSL is responsible for ensuring that all staff members and volunteers are aware 
of our policy and the procedure they need to follow. They will ensure that all staff, 
volunteers and regular visitors have received appropriate child protection 
information during induction and have been trained within the school to the agreed 
school’s safeguarding training pack provided by Children’s Services. 

 
The DSL will obtain details of the Local Authority Personal Advisor appointed to 
guide and support a child who is a care leaver.  
 
Training & induction 
 
When new staff join our school they will be informed of the safeguarding 
arrangements in place.  They will be given a copy of our school’s safeguarding policy 
along with the staff code of conduct, Part one and Annex A of ‘Keeping Children Safe 
in Education’ and told who our Designated Safeguarding Lead (DSL) and Deputy DSLs 
are. They will also receive a copy of the behaviour policy and the school’s response 
to children who go missing from education. All staff are expected to read these key 
documents. They will also be provided with the safeguarding recording form, given 
information on how to complete it and who to pass it to.  
 
Every new member of staff or volunteer will receive safeguarding training during 
their induction period within 1 week of joining the school. This programme will 
include information relating to signs and symptoms of abuse, how to manage a 
disclosure from a child, how to record, the processes for referral to Children’s 
Services and the statutory assessments under Section 17 and Section 47 as well as 
the remit of the role of the Designated Safeguarding Lead (DSL). The training will also 
include information about whistle-blowing in respect of concerns about another 
adult’s behaviour and suitability to work with children.  Staff will also receive on-line 
safety training as this is part of the overarching safeguarding approach of our school.  
 
In addition to the safeguarding induction, we will ensure that mechanisms are in 
place to assist staff to understand and discharge their role and responsibilities as set 
out in Part one of ‘Keeping Children Safe in Education’. In order to achieve this we 
will ensure that: 
 

• all members of staff will undertake appropriate safeguarding training on an 
annual basis and we will evaluate the impact of this training; 

• all staff members receive regular safeguarding and child protection updates 
(for example, via email, e-bulletins, staff meetings), as required, but at least 
annually, to provide them with relevant skills and knowledge to safeguard 
children effectively; 

  



 
 

All regular visitors, temporary staff and volunteers to our school will be given a set of 
our safeguarding procedures; they will be informed of whom our DSL and alternate 
staff members are and what the recording and reporting system is. (See Appendix 2).  
 
The DSL, the alternate designated member(s) of staff and any other senior member 
of staff who may be in a position of making referrals or attending child protection 
conferences or core groups will attend one of the multi-agency training courses 
organised by Lancashire Safeguarding Children’s Board at least once every three 
years. The DSL and alternate will attend Designated Safeguarding Lead (DSL) training 
provided by the Local Authority every two years. In addition to formal training, DSL 
will ensure that they update their knowledge and skills at regular intervals, but at 
least annually, to keep up with any developments relevant to their role.  
 

Our governing body will also undertake appropriate training to ensure they are able 
to carry out their duty to safeguard all of the children at our school.  
 
We actively encourage all of our staff to keep up to date with the most recent local 
and national safeguarding advice and guidance, Annex A of ‘Keeping Children Safe in 
Education’ (2019) provides links to guidance on specific safeguarding issues such as 
Child Sexual Exploitation and Female Genital Mutilation. In addition, local guidance 
can be accessed via Lancashire Safeguarding Children Board. 
 
Procedures for managing concerns 
 
Edenfield Girls’ High School adheres to child protection procedures that have been 
agreed locally through the Lancashire Children’s Safeguarding Board (LSCB). Where 
we identify children and families in need of support, we will carry out our 
responsibilities in accordance with Lancashire Local Assessment Protocol and the 
LSCB Threshold Guidance.  
http://www.lancashiresafeguarding.org.uk/media/45811/LSCB-Thresholds-
Guidance-Final-Oct-2018.pdf 
 
 
Every member of staff including volunteers working with children at our school are 
advised to maintain an attitude of ‘it could happen here’ where safeguarding is 
concerned. When concerned about the welfare of a child, staff members should 
always act in the interests of the child and have a responsibility to take action as 
outline in this policy.  
 
All staff are encouraged to report any concerns that they have and not see these as 
insignificant. On occasions, a referral is justified by a single incident such as an injury 
or disclosure of abuse. More often however, concerns accumulate over a period of 
time and are evidenced by building up a picture of harm over time; this is particularly 
true in cases of emotional abuse and neglect. In these circumstances, it is crucial that 
staff record and pass on concerns in accordance with this policy immediately to 
allow the DSL to build up a picture and access support for the child at the earliest 
opportunity. A reliance on memory without accurate and contemporaneous records 
of concern could lead to a failure to protect.  

http://www.lancashiresafeguarding.org.uk/media/45811/LSCB-Thresholds-Guidance-Final-Oct-2018.pdf
http://www.lancashiresafeguarding.org.uk/media/45811/LSCB-Thresholds-Guidance-Final-Oct-2018.pdf


 
 

 
It is not the responsibility of school staff to investigate welfare concerns or 
determine the truth of any disclosure or allegation. All staff, however, have a duty to 
recognise concerns and pass the information on in accordance with the procedures 
outlined in this policy. 
 
The Designated Safeguarding Lead (DSL) should be used as a first point of contact for 
concerns and queries regarding any safeguarding concern in our school. Any 
member of staff or visitor to the school who receives a disclosure of abuse or 
suspects that a child is at risk of harm must report it immediately to the DSL or, if 
unavailable, to the alternate designated person. In the absence of either of the 
above, the matter should be brought to the attention of the most senior member of 
staff. 
 
All concerns about a child or young person should be reported without delay and 
recorded in writing using the agreed template (see Appendix 1).  
 
Following receipt of any information raising concern, the DSL will consider what 
action to take and seek advice from Children’s Services as required. All information 
and actions taken, including the reasons for any decisions made, will be fully 
documented.   
 
All referrals will be made in line with Lancashire Children’s Services procedures as 
outlined in Appendix 3.  
 
If, at any point, there is a risk of immediate serious harm to a child a referral should 
be made to Children’s Services immediately. Anybody can make a referral in these 
circumstances. If the child’s situation does not appear to be improving the staff 
member with concerns should press for re-consideration by raising concerns again 
with the DSL and/or the Headteacher. Concerns should always lead to help for the 
child at some point.  
 
Staff should always follow the reporting procedures outlined in this policy in the first 
instance. However, they may also share information directly with Children’s Services, 
or the police if:  
 
• the situation is an emergency and the designated senior person, their alternate 

and the Headteacher are all unavailable;  

• they are convinced that a direct report is the only way to ensure the pupil’s 
safety. 

Any member of staff who does not feel that concerns about a child have been 
responded to appropriately and in accordance with the procedures outlined in this 
policy should raise their concerns with the Headteacher or the Chair of Governors. If 
any member of staff does not feel the situation has been addressed appropriately at 
this point should contact Children’s Services directly with their concerns.  
 



 
 

Types of child abuse and neglect 
 
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by 
inflicting harm, or by failing to act to prevent harm. They may be abused by an adult 
or adults or another child or children. 
 
Physical abuse:  
 
A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating or otherwise causing physical harm to a child. 
Physical harm may also be caused when a parent or carer fabricates the symptoms 
of, or deliberately induces, illness in a child. 
 
Emotional abuse: 
 
The persistent emotional maltreatment of a child such as to cause severe and 
adverse effects on the child’s emotional development. It may involve conveying to a 
child that they are worthless or unloved, inadequate, or valued only insofar as they 
meet the needs of another person. It may include not giving the child opportunities 
to express their views, deliberately silencing them or ‘making fun’ of what they say 
or how they communicate. It may feature age or developmentally inappropriate 
expectations being imposed on children. These may include interactions that are 
beyond a child’s developmental capability as well as overprotection and limitation of 
exploration and learning, or preventing the child participating in normal social 
interaction. It may involve seeing or hearing the ill-treatment of another. It may 
involve serious bullying (including cyberbullying), causing children frequently to feel 
frightened or in danger, or the exploitation or corruption of children. Some level of 
emotional abuse is involved in all types of maltreatment of a child, although it may 
occur alone. 
 
Sexual abuse: 
 
Involves forcing or enticing a child or young person to take part in sexual activities, 
not necessarily involving a high level of violence, whether or not the child is aware of 
what is happening. The activities may involve physical contact, including assault by 
penetration (for example rape or oral sex) or non-penetrative acts such as 
masturbation, kissing, rubbing and touching outside of clothing. They may also 
include non-contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging children to 
behave in sexually inappropriate ways, or grooming a child in preparation for abuse 
(including via the internet). Sexual abuse is not solely perpetrated by adult males. 
Women can also commit acts of sexual abuse, as can other children. 
 
Neglect: 
 
The persistent failure to meet a child’s basic physical and/or psychological needs, 
likely to result in the serious impairment of the child’s health or development. 



 
 

Neglect may occur during pregnancy as a result of maternal substance abuse. Once a 
child is born, neglect may involve a parent or carer failing to: provide adequate food, 
clothing and shelter (including exclusion from home or abandonment); protect a 
child from physical and emotional harm or danger; ensure adequate supervision 
(including the use of inadequate care-givers); or ensure access to appropriate 
medical care or treatment. It may also include neglect of, or unresponsiveness to, a 
child’s basic emotional needs. 
 
Safeguarding incidents and/or behaviours can be associated with factors outside the 
school or college and/or can occur between children outside the school or college. 
All staff, but especially the DSL and DDSLs will be considering the context within 
which such incidents and/or behaviours occur. This is known as Contextual 
Safeguarding, which simply means assessments of children should consider whether 
wider environmental factors are present in a child’s life that are a threat to their 
safety and/or welfare. 
 
In addition to these types of abuse and neglect, members of staff will also be alert to 
following specific safeguarding issues: 
 
Specific safeguarding issues 
 
Contextual safeguarding 
 
At Edenfield Girls’ High School we recognise that safeguarding incidents and/or 
behaviours can be associated with factors outside of the school environment and/or 
can occur between children outside of the school. This is known as contextual 
safeguarding. It is key that all school staff are aware of the definition of contextual 
safeguarding and when reporting concerns, they include as much information and 
background detail as possible so the DSL can make a referral with a holistic view of 
the child. This will allow any assessment to consider all the available evidence and 
the full context of any abuse.  
 
We recognise that children with special educational needs and/or disabilities (SEND) 
can face additional safeguarding challenges and these are discussed in staff training.  
These additional barriers can include:  
• assumptions that indicators of possible abuse such as behaviour, mood and 

injury relate to the child’s disability without further exploration;  
• children with SEN and disabilities can be disproportionally impacted by things like 

bullying- without outwardly showing any signs; and  
• communication barriers and difficulties in overcoming these barriers. 

 
At Edenfield Girls’ High School we recognise that a previously looked after child 
potentially remains vulnerable and all staff should have the skills, knowledge and 
understanding to keep previously looked after children safe. When dealing with 
looked after children and previously looked after children, it is important that all 
agencies work together and prompt action is taken when necessary to safeguard 
these children, who are a particularly vulnerable group.  



 
 

Child Sexual Exploitation (CSE) 
 
CSE is a type of sexual abuse in which children are sexually exploited for money, 
power or status. Children or young people may be tricked into believing they are in a 
loving, consensual relationship. They might be invited to parties and given drugs and 
alcohol. They may also be groomed online.  
 
Some indicators of children being sexually exploited are: 
 

• Going missing for periods of time or regularly coming home late;  
• Regularly missing school or education or not taking part in education; 
• Appearing with unexplained gifts or new possessions; 
• Associating with other young people involved in exploitation;  
• Having older boyfriends or girlfriends;  
• Suffering from sexually transmitted infections; 
• Mood swings or changes in emotional wellbeing; 
• Drug and alcohol misuse and displaying inappropriate sexualised behaviour.  

 
A child under the age of 13 is not legally capable of consenting to sex (it is statutory 
rape) or any other type of sexual touching. Sexual activity with a child under 16 is 
also an offence. It is an offence for a person to have a sexual relationship with a 16 
or 17 year old if that person holds a position of trust or authority in relation to the 
young person. Non consensual sex is rape whatever the age of the victim. If the 
victim is incapacitated through drink or drugs, or the victim or his or her family has 
been subject to violence or the threat of it, they can not be considered to have given 
true consent and therefore offences may have been committed. Child sexual 
exploitation is therefore potentially a child protection issue for all children under the 
age of 18. 
 
Where it comes to our notice that a child under the age of 13 is, or may be, sexually 
active, whether or not they are a pupil of this school, this will result in an immediate 
referral to Children’s Services. In the case of a young person between the ages of 13 
and 16, an individual risk assessment will be conducted in accordance with the 
London Child Protection Procedures. This will determine how and when information 
will be shared with parents and the investigating agencies. 
 
‘Sexting’ 
 
Creating and sharing sexual photos and videos of under-18s is illegal. Sharing youth 
produced sexual imagery, which is commonly known as ‘sexting’ covers the incidents 
where 

• A person under the age of 18 creates and shares sexual imagery of 
themselves with a peer under the age of 18 

• A person under the age of 18 shares sexual imagery created by another 
person under the age of 18 with a peer under the age of 18 or an adult 

• A person under the age of 18 is in possession of sexual imagery created by 
another person under the age of 18. 



 
 

When such an incident involving youth produced sexual imagery comes to a member 
of staff’s attention, this will be shared with the designated safeguarding lead with a 
view to referring to appropriate agencies following the referral procedures. Further 
information and advice on youth produced sexual imagery is available in the non-
statutory guidance produced by the UK Council for Child Internet Safety (UKCCIS) 
‘Sexting in schools and colleges’. 
 
Peer on peer abuse (including upskirting) 
 
Children are capable of abusing their peers. This can take different forms, such as 
bullying (including cyberbullying), physical abuse (such as hitting, kicking, shaking, 
biting, hair pulling, or otherwise causing physical harm; violence, particularly pre-
planned, forcing other children to use drugs or alcohol, initiation/hazing type 
violence and rituals), emotional abuse (blackmail or extortion, threats and 
intimidation) sexual violence, such as rape, assault by penetration and sexual 
harassment; such as sexual comments, remarks, jokes and online sexual harassment, 
sexting, sexual abuse (indecent exposure, indecent touching or serious sexual 
assaults, forcing other children to watch pornography or take part in sexting) and 
sexual exploitation (encouraging other children to engage in inappropriate sexual 
behaviour, having an older boyfriend/girlfriend, associating with unknown adults or 
other sexually exploited children, staying out overnight, photographing or videoing 
other children performing indecent acts) and upskirting, which typically involves 
taking a picture under a person’s clothing without them knowing, with the intention 
of viewing their genitals or buttocks to obtain sexual gratification or cause the victim 
humiliation, distress or alarm. Upskirting is now a criminal offence. Although it is 
more likely that girls will be victims and boys perpetrators, all peer on peer abuse is 
unacceptable and will be taken seriously. We do not tolerate these or pass them off 
as “banter”, “just having a laugh” or “part of growing up”. 
  
The school has a strong commitment to an anti-bullying policy and will consider all 
coercive acts and peer on peer abuse within a Child Protection context. We 
recognise that some pupils will sometimes negatively affect the learning and 
wellbeing of other pupils and their behaviour will be dealt with under the school’s 
behaviour policy.  
 
As a school, we will minimise the risk of allegations against other pupils by providing 
a developmentally appropriate PSHE syllabus which develops pupils’ understanding 
of acceptable behaviour and keeping themselves safe, having systems in place for 
any pupil to raise concerns with staff, knowing that they will be listened to, believed 
and valued, delivering targeted work on assertiveness and keeping safe to those 
pupils identified as being at risk, developing robust risk assessments and providing 
targeted work for pupils identified as being a potential risk to other pupils. Any 
possible peer on peer abuse case will be shared with the DSL with a view to referring 
to appropriate agencies following the referral procedures. 
 
 



 
 

Sexual violence and sexual harassment between children 
 
Sexual violence and sexual harassment can occur between two children of any age 
and sex. It can also occur through a group of children sexually assaulting or sexually 
harassing a single child or group of children. It can occur online and offline (both 
physically and verbally). It is more likely that girls will be the victims of sexual 
violence and sexual harassment and more likely it will be perpetrated by boys.  
 
Children who are victims of sexual violence and sexual harassment will find the 
experience stressful and distressing. This will affect their educational attainment. 
Staff will share any concerns about or knowledge of such incidents immediately with 
the DSL with a view to ensuring that support systems are in place for victims (and 
alleged perpetrators). We take these incidents seriously and ensure that victims are 
protected, offered appropriate support and every effort is made to ensure their 
education is not disrupted. Where necessary, we will work with relevant external 
agencies to address the issue, which may include a referral to Lancashire Multi 
Agency Safeguarding Hub (MASH) and reporting to the Police. Further information is 
available in ‘Part 5: Child on child sexual violence and sexual harassment’ of DfE 
guidance “Keeping children safe in education”. 
 
Serious violence 
 
All staff will be made aware of indicators, which may signal that children are at risk 
from, or are involved with serious crime. These may include increased absence from 
school, a change in friendships or relationships with older individuals or groups, a 
significant decline in performance, signs of self-harm or significant change in 
wellbeing, or signs of assault or unexplained injuries. Unexplained gifts or new 
possessions could also indicate that children have been approached by, or are 
involved with, individuals associated with criminal networks or gangs. We are also 
aware that fear and a need for self-protection is a key motivation for children to 
carry a weapon – it affords a child a feeling of power. Neighbourhoods with high 
levels of deprivation and social exclusion generally have the highest rates of gun and 
knife crime. Children are more likely to carry knives and other weapons than guns. 
All staff will be aware of the associated risks and will share any concerns about or 
knowledge of such children immediately with the DSL. Further advice on these is 
available in the Home Office documents Preventing youth violence and gang 
involvement and Criminal exploitation of children and vulnerable adults: county 
lines. 
 
Child criminal exploitation: county lines 
 
Criminal exploitation of children is a geographically widespread form of harm that is 
a typical feature of county lines criminal activity: drug networks or gangs groom and 
exploit children and young people to carry drugs and money from urban areas to 
suburban and rural areas, market and seaside towns. Key to identifying potential 
involvement in county lines are missing episodes, when the victim may have been 
trafficked for the purpose of transporting drugs. Like other forms of abuse and 



 
 

exploitation, county lines exploitation can affect any child or young person (male or 
female) under the age of 18 years; can still be exploitation even if the activity 
appears consensual; can involve force and/or enticement- based methods of 
compliance and is often accompanied by violence or threats of violence; can be 
perpetrated by individuals or groups, males or females, and young people or adults; 
and is typified by some form of power imbalance in favour of those perpetrating the 
exploitation. Whilst age may be the most obvious, this power imbalance can also be 
due to a range of other factors including gender, cognitive ability, physical strength, 
status, and access to economic or other resources. 
 
Violence Against Women and Girls (VAWG) 
 
VAWG is defined as any act of gender–based violence that results in, or is likely to 
result in physical, sexual or psychological harm or suffering to women including 
threats of such acts, coercion or arbitrary deprivation of liberty, whether occurring in 
public or private life. VAWG is the umbrella term which brings together multiple 
forms of serious violence such as crimes committed in the name of “honour”; 
domestic abuse; female genital mutilation (FGM); forced marriage; sexual violence, 
abuse, exploitation and rape; stalking; harassment; trafficking for sexual 
exploitation; prostitution. If members of staff have a concern about or knowledge of 
any VAWG incidents, they will share it immediately with the DSL with a view to 
referring to appropriate agencies.  
 
So-called ‘honour-based’ violence (HBV) 
 
HBV includes incidents or crimes which have been committed to protect or defend 
the honour of the family and/or the community, including female genital mutilation 
(FGM), forced marriage, and practices such as breast ironing. Abuse committed in 
the context of preserving “honour” often involves a wider network of family or 
community pressure and can include multiple perpetrators. All forms of HBV are 
abuse (regardless of the motivation) and will be handled and escalated as such. If 
members of staff have a concern about or knowledge of a child that might be at risk 
of HBV or who has suffered from HBV, they will share it immediately with the DSL 
with a view to referring to appropriate agencies. 
 
Female Genital Mutilation (FGM) 
 
FGM is a procedure where the female genital organs are injured or changed and 
there is no medical reason for this. It is frequently a very traumatic and violent act 
for the victim and can cause harm in many ways. The practice can cause severe pain 
and there may be immediate and/or long-term health consequences, including 
mental health problems, difficulties in childbirth, causing danger to the child and 
mother; and/or death. 
 
FGM is a deeply embedded social norm, practised by families for a variety of 
complex reasons. It is often thought to be essential for a girl to become a proper 
woman, and to be marriageable. The practice is not required by any religion. 



 
 

FGM is an unacceptable practice for which there is no justification. It is child abuse 
and a form of violence against women and girls. 
 
FGM is prevalent in 30 countries and is a deeply rooted practice, widely carried out 
mainly among specific ethnic populations in Africa and parts of the Middle East and 
Asia. While FGM is concentrated in countries around the Atlantic coast to the Horn 
of Africa, in areas of the Middle East like Iraq and Yemen, it has also been 
documented in communities in Colombia, Iran, Israel, Oman, The United Arab 
Emirates, The Occupied Palestinian Territories, 
  
India, Indonesia, Malaysia, Pakistan and Saudi Arabia. It has also been identified in 
parts of Europe, North America and Australia. 
 
FGM is illegal in the UK. It is estimated that approximately 60,000 girls aged 0-14 
were born in England and Wales to mothers who had undergone FGM and 
approximately 103,000 women aged 15-49 and approximately 24,000 women aged 
50 and over who have migrated to England and Wales are living with the 
consequences of FGM. In addition, approximately 10,000 girls aged under 15 who 
have migrated to England and Wales are likely to have undergone FGM. 
 
We note a new duty that was introduced on 31 October 2015 that requires teachers, 
which includes qualified teachers or persons who are employed or engaged to carry 
out teaching work in schools and other institutions to report ‘known’ cases of FGM in 
girls aged under 18 to the police. The duty applies to any teacher who is employed or 
engaged to carry out ‘teaching work’, whether or not they have qualified teacher 
status, in maintained schools, academies, free schools, independent schools, non-
maintained special schools, sixth form colleges, 16-19 academies, relevant youth 
accommodation or children’s homes in England. The duty does not apply in relation 
to suspected cases – it is limited to ‘known’ cases’ (i.e. those which are visually 
identified or disclosed to a professional by the victim). It will be rare for teachers to 
see visual evidence, and they should not be examining pupils or students. The duty 
does not apply in cases where the woman is over 18 at the time of the 
disclosure/discovery of FGM (even if she was under 18 when the FGM was carried 
out). Further information on this duty can be found in the document “Mandatory 
Reporting of Female Genital Mutilation – procedural information”. A useful summary 
of the FGM mandatory reporting duty is available in FGM Fact Sheet. 
 
Teachers in our school will personally report to the police cases where they discover 
that an act of FGM appears to have been carried out. Unless the teacher has good 
reason not to, they will still discuss any such case with the designated safeguarding 
lead (or deputy) with a view to involving children’s social care as appropriate. 
Indicators that FGM may be about to take place: 
 

• A girl confides that she is to have a “special procedure “ which will make her 
a woman or talk of a ceremony taking place for her or other siblings. 

• There may be talk of vaccinations or talk of long absence from school. Girls 
are more at risk of FGM during school summer holidays 



 
 

• A girl or her family may talk about a long holiday to her country of origin or to 
a country where the practice is prevalent. (This is not enough on its own but 
might be significant when added to other concerns.) 

 
Indicators that FGM may have taken place: 

• Prolonged absence from school with a noticeable change in behaviour on 
return 

• Finding it difficult to sit still and appears to be experiencing discomfort or 
pain 

• Spending a long time away from class for toilet breaks 
• Asking to be excused from PE or swimming without support from a GP 
• A sudden change in dress 

 
Where staff are concerned that a girl is at risk of FGM they will: 
 

1. Report it immediately to a Designated lead. 
2. A referral will be completed to children’s social care. 
3. In urgent cases, children’s social care or police will be contacted direct using 

999 or 101. 
 
Where staff have been informed that a girl has been subjected to FGM they will: 
 

1. Immediately inform a Designated Lead for Child Protection and 
2. With the support of the Designated Lead will contact the police. 

 
Preventing Radicalisation 
 
The Counter-Terrorism and Security Act 2015 places a duty on specified authorities, 
including local authorities and childcare, education and other children’s services 
providers, in the exercise of their functions, to have due regard to the need to 
prevent people from being drawn into terrorism (“the Prevent duty”). Young people 
can be exposed to extremist influences or prejudiced views, in particular those via 
the internet and other social media. Schools can help to protect children from 
extremist and violent views in the same ways that they help to safeguard children 
from drugs, gang violence or alcohol. 
 
Examples of the ways in which people can be vulnerable to radicalisation and the 
indicators that might suggest that an individual might be vulnerable: 
 
Example indicators that an individual is engaged with an extremist group, cause or 
ideology include: spending increasing time in the company of other suspected 
extremists; changing their style of dress or personal appearance to accord with the 
group; their day-to-day behaviour becoming increasingly centred around an 
extremist ideology, group or cause; loss of interest in other friends and activities not 
associated with the extremist ideology, group or cause; possession of material or 
symbols associated with an extremist cause (e.g. the swastika for far right groups); 



 
 

attempts to recruit others to the group/cause/ideology; or communications with 
others that suggest identification with a group/cause/ideology. 
 
Example indicators that an individual has an intention to use violence or other illegal 
means include: clearly identifying another group as threatening what they stand for 
and blaming that group for all social or political ills; using insulting or derogatory 
names or labels for another group; speaking about the imminence of harm from the 
other group and the importance of action now; expressing attitudes that justify 
offending on behalf of the group, cause or ideology; condoning or supporting 
violence or harm towards others; or plotting or conspiring with others. 
Example indicators that an individual is capable of contributing directly or indirectly 
to an act of terrorism include: having a history of violence; being criminally versatile 
and using criminal networks to support extremist goals; having occupational skills 
that can enable acts of terrorism (such as civil engineering, pharmacology or 
construction); or having technical expertise that can be deployed (e.g. IT skills, 
knowledge of chemicals, military training or survival skills). 
 
The examples above are not exhaustive and vulnerability may manifest itself in other 
ways. There is no single route to terrorism nor is there a simple profile of those who 
become involved. For this reason, any attempt to derive a ‘profile’ can be 
misleading. It must not be assumed that these characteristics and experiences will 
necessarily lead to individuals becoming terrorists, or that these indicators are the 
only source of information required to make an appropriate assessment about 
vulnerability. 
 
Channel is a programme which focuses on providing support at an early stage to 
people who are identified as being vulnerable to being drawn into terrorism that 
uses existing collaboration between local authorities, the police, statutory partners 
(such as the education sector, social services, children’s and youth services and 
offender management services) and the local community. 
 
We will refer children at risk of harm as a result of involvement or potential 
involvement in extremist activity to Lancashire Multi Agency Safeguarding Hub 
(MASH). The MASH will share the referral details of new referrals with the Prevent 
lead police officer and LA Prevent coordinator at the point the referral is received. 
The referral will then be processed though the MASH multi agency information 
sharing system and parallel to this the Prevent police officer will be carrying out 
initial screening checks. The Prevent police officer will make a referral to the Channel 
Practitioner if there are sufficient concerns. 
 
The school has a strong commitment to an anti-bullying policy and will consider all 
coercive acts and peer on peer abuse within a Child Protection context. We 
recognise that some pupils will sometimes negatively affect the learning and 
wellbeing of other pupils and their behaviour will be dealt with under the school’s 
behaviour policy. As a school, we will minimise the risk of allegations against other 
pupils by providing a developmentally appropriate PSHE syllabus which develops 
pupils’ understanding of acceptable behaviour and keeping themselves safe, having 



 
 

systems in place for any pupil to raise concerns with staff, knowing that they will be 
listened to, believed and valued, delivering targeted work on assertiveness and 
keeping safe to those pupils identified as being at risk, developing robust risk 
assessments and providing targeted work for pupils identified as being a potential 
risk to other pupils. Any possible peer on peer abuse case will be shared with the DSL 
with a view to referring to appropriate agencies following the referral procedures. 
 
At Edenfield Girls’ High School all staff are trained so that they are aware that 
safeguarding issues can manifest themselves via peer on peer abuse. This is most 
likely to include, but may not be limited to:  

• bullying (including cyberbullying);  
• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or 

otherwise causing physical harm;  
• sexual violence and sexual harassment;  
• sexting (also known as youth produced sexual imagery); and  
• initiation/hazing type violence and rituals.  

 
All staff will understand that they should follow our safeguarding procedures for 
reporting a concern if they are worried about peer on peer abuse. The DSL will 
respond to any concerns related to peer on peer abuse in line with guidance outlined 
in Part five of ‘Keeping Children Safe in Education’ and ‘Sexual violence and sexual 
harassment between children in schools and colleges’ (May 2018). We will ensure 
that all concerns, discussions and decisions reached are clearly recorded and any 
identified actions are followed up. 
 
We will work with other agencies as required to respond to concerns about sexual 
violence and harassment.  We will seek consultations where there are concerns or 
worries about developmentally inappropriate or harmful sexual behaviour from the 
Harmful Sexual Behaviour (HSB) Team as required so that we ensure we are offering 
the right support to the child(ren).  Support will depend on the circumstances of 
each case and the needs of the child, it may include completion of risk assessments 
to support children to remain in school whilst safeguarding other children and the 
victim, delivery of early intervention in respect of HSB and/or referral to The Harbour 
Centre Sexual Assault Referral Centre (SARC) where a pupil discloses a rape, an 
attempted rape or a serious sexual assault whether this has happened recently or in 
the past. The assault does not have to have taken place in Lancashire but the victim 
must live in Lancashire to access support. The SARC also has a 24/7 helpline 01603 
276381 if pupils or staff need to speak to a Crisis Worker for help & advice. Referral 
forms can be found on The Harbour Centre website. 
 
Referrals 
 
Where there is a safeguarding concern, we take into account the child’s wishes and 
feelings when determining what action to take and what services to provide. We 
have systems in place for children to express their views and give feedback. We 
acknowledge that children who are affected by abuse or neglect may demonstrate 
their needs and distress through their words, actions, behaviour, demeanour, school 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=http%3a%2f%2fwww.theharbourcentre.co.uk&umid=FBE9BDB9-708E-D505-89DC-98F88EDBB8B3&auth=76a36a0301cf7179612a4414203a61368905a968-d55fef71915a120f9ba7f760435220bc4a8fca8b
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=http%3a%2f%2fwww.theharbourcentre.co.uk&umid=FBE9BDB9-708E-D505-89DC-98F88EDBB8B3&auth=76a36a0301cf7179612a4414203a61368905a968-d55fef71915a120f9ba7f760435220bc4a8fca8b


 
 

work or other children. Ultimately, all our systems and processes operate with the 
best interests of the child at heart. 
Referrals to services regarding concerns about a child or family typically fall into 
three categories: 
 

• Early Help Services; 
• Child in need - Section 17 (Children Act 1989) referrals; 
• Child protection - Section 47 (Children Act 1989) referrals. 

The Lancashire Safeguarding Board Multi Agency Threshold Guide sets out the 
different levels of need and detailed guidance about how concerns within these 
different levels should be responded to by Lancashire agencies. 
 
Safeguarding referrals should be made to Lancashire Multi Agency Safeguarding Hub 
(MASH) via Inter Agency Referral Form (IARF) and copied to the LA’s Schools 
Safeguarding Coordinator. Prior to any written IARF being sent as a referral to social 
care, there should be a verbal consultation with the MASH social worker or manager, 
by calling the duty desk on 0300 123 6722, to ensure that making a referral is an 
appropriate action. The parent/carer will normally be contacted to obtain their 
consent before a referral is made. However, if the concern involves, for example 
alleged or suspected child sexual abuse, Honour Based Violence, fabricated or 
induced illness or the Designated Safeguarding Lead has reason to believe that 
informing the parent at this stage might compromise the safety of the child or a staff 
member, nothing should be said to the parent/carer ahead of the referral, but a 
rationale for the decision to progress without consent should be provided with the 
referral. 
 
When we make a referral, the local authority should make a decision, within one 
working day of a referral being made, about the type of response that is required 
and should let us, as the referrer know the outcome. We will follow up if this 
information is not forthcoming. 
 
If, after a referral, the child’s situation does not appear to be improving, we will 
consider following local escalation procedures to ensure that the concerns have 
been addressed and, most importantly, that the child’s situation improves. 
 
The Early Help Referral Form will be used to request additional early help for a family 
when the needs of a child are beyond the level of support that can be provided by 
universal services. 
 
In circumstances where a child has an unexplained or suspicious injury that requires 
urgent medical attention, the CP referral process should not delay the administration 
of first aid or emergency medical assistance. If a pupil is thought to be at immediate 
risk because of parental violence, intoxication, substance abuse, mental illness or 
threats to remove the child during the school day, for example, urgent Police 
intervention will be requested. 
 



 
 

Where a child sustains a physical injury or is distressed as a result of reported 
chastisement, or alleges that they have been chastised by the use of an implement 
or substance, this will immediately be reported for investigation. 
 
All parents applying for places at this school will be informed of our safeguarding 
responsibilities and the existence of this policy. In situations where pupils sustain 
injury or are otherwise affected by an accident or incident whilst they are the 
responsibility of the school, parents will be notified of this as soon as possible. 
 
Edenfield Girls’ High School recognises the need to be alert to the risks posed by 
strangers or others (including the parents or carers of other pupils) who may wish to 
harm children in school or pupils travelling to and from school and will take all 
reasonable steps to lessen such risks. 
 
Safeguarding responses to children who go missing  
 
At Edenfield Girls’ High School all staff should be aware of the safeguarding 
responsibilities for children who are missing education, particularly on repeat 
occasions, to help identify the risk of abuse and neglect, including sexual abuse or 
exploitation, and to help prevent the risks of their going missing in future.  
 
At Edenfield Girls’ High School we adhere to the following procedures and processes 
to ensure there is an appropriate safeguarding response to children who missing: 

• An attendance register is taken at the start of the first session of each school 
day and once during the second session; 

• We make every effort to contact parents and carers and follow up with the 
emergency contacts held; 

• We hold at least two emergency contact numbers for each of the pupils on 
our roll wherever possible. 

• Staff will alert DSLs to any concerns raised regarding children who are absent 
from school; 

• The DSLs will meet regularly with the Attendance Lead, SENCo and other 
members of the pastoral team to ensure that each response is thorough and 
takes into account all the relevant information about individual children; 

• We will follow the procedures outlined in our attendance policy including 
undertaking first day calling and monitoring data to ensure we intervene 
early in cases of poor attendance and/or unexplained absences. 

• When removing a child from roll at the standard and non-standard transition 
points we will inform the Local Authority in accordance with statutory 
requirements and pass on all safeguarding files. 

 
Records and information sharing 
 
If staff are concerned about the welfare or safety of any child at our school they will 
record their concern on the agreed reporting form (Appendix 1). They should ensure 
that the form is signed and dated. Any concerns should be passed to the DSL without 
delay.  



 
 

 
Any information recorded will be kept in a separate named file, in a secure cabinet 
and not with the child’s academic file.  These files will be the responsibility of the 
DSL. Child protection information will only be shared within school on the basis of 
‘need to know in the child’s interests’ and on the understanding that it remains 
strictly confidential.   
 
Child protection information will only be kept in the file and this file will be kept up 
to date.  Records of concern, copies of referrals, invitations to child protection 
conferences, core groups and reports will be stored here.  All our safeguarding files 
will include; a chronology, contents front cover and will record significant events in 
the child’s life.  
 
When a child leaves our school, the DSL will make contact with the DSL at the new 
school and will ensure that the child protection file is forwarded to the receiving 
school in an appropriately agreed manner. We will retain evidence to demonstrate 
how the file has been transferred; this may be in the form of a written confirmation 
of receipt from the receiving school and/or evidence of recorded delivery. Where a 
parent elects to remove their child from the school roll to home educate, the school 
will make arrangements to pass any safeguarding concerns to the Services to Home 
Educators Team within Lancashire County Council.  
 
Working with parents & carers 
 
Edenfield Girls’ High School is committed to working in partnership with 
parents/carers to safeguard and promote the welfare of children and to support 
them to understand our statutory responsibilities in this area.   
 
When new pupils join our school, parents and carers will be informed that we have a 
safeguarding policy. A copy will be provided to parents on request and is available on 
the school website. Parents and carers will be informed of our legal duty to assist our 
colleagues in other agencies with child protection enquiries and what happens 
should we have cause to make a referral to Children’s Services.   
 
We are committed to working with parents positively, openly and honestly. We 
ensure that all parents are treated with respect, dignity and courtesy. We respect 
parents’ rights to privacy and confidentiality and will not share sensitive information 
unless we have permission or it is necessary to do so in order to safeguard a child 
from harm. 
 
We will seek to share with parents any concerns we may have about their child 
unless to do so may place a child at increased risk of harm. A lack of parental 
engagement or agreement regarding the concerns the school has about a child will 
not prevent the DSL making a referral to Children’s Services in those circumstances 
where it is appropriate to do so. 
 



 
 

In order to keep children safe and provide appropriate care for them, the school 
requires parents to provide accurate and up to date information regarding: 
 

• Full names and contact details of all adults with whom the child normally 
lives; 

• Full names and contact details of all persons with parental responsibility (if 
different from above); 

• Emergency contact details (if different from above); 
• Full details of any other adult authorised by the parent to collect the child 

from school (if different from the above). 
 
The School will retain this information on the pupil file. The school will only share 
information about pupils with adults who have parental responsibility for a pupil or 
where a parent has given permission and the school has been supplied with the 
adult’s full details in writing.  
 
Child protection conferences 
 
Children’s Services will convene a Child Protection conference once a child 
protection enquiry under Section 47 of the Children Act 1989 has been undertaken 
and the child is judged to be at continuing risk of significant harm. A review 
conference will take place once a child has been made the subject of a Child 
Protection Plan in order to monitor the safety of the child and the required reduction 
in risk. 
 
Staff members may be asked to attend a child protection conference or core group 
meetings on behalf of the school in respect of individual children.  Usually the person 
representing the school at these meetings will be the Headteacher or DSL.  In any 
event, the person attending will need to have as much relevant up to date 
information about the child as possible; any member of staff may be required to 
contribute to this process.    
 
All reports for child protection conferences will be prepared in advance using the 
guidance and template report provided by the LSCB. The information contained in 
the report will be shared with parents before the conference as appropriate and will 
include information relating to the child’s physical, emotional and intellectual 
development and the child’s presentation at school. In order to complete such 
reports, all relevant information will be sought from staff working with the child in 
school.  
 
9.4 Clearly child protection conferences can be upsetting for parents.  We recognise 
that we are likely to have more contact with parents than other professionals 
involved. We will work in an open and honest way with any parent whose child has 
been referred to Children’s Services or whose child is subject to a child protection 
plan.  Our responsibility is to promote the protection and welfare of all children and 
our aim is to achieve this in partnership with our parents. 
 



 
 

Safer recruitment 
 
We will ensure that the Headteacher and at least one member of the Governing 
Body have completed appropriate safer recruitment training.  At all times the 
Headteacher and Governing Body will ensure that safer recruitment practices are 
followed in accordance with the requirements of ‘Keeping Children Safe in 
Education’, DfE (2019). At least one person involved in conducting an interview will 
have received safer recruitment training.  
 
At Edenfield Girls’ High School we will use the recruitment and selection process to 
deter and reject unsuitable candidates. We require evidence of original academic 
certificates.  We do not accept testimonials and insist on taking up references prior 
to interview.  We will question the contents of application forms if we are unclear 
about them, we will undertake Disclosure and Barring Service checks and use any 
other means of ensuring we are recruiting and selecting the most suitable people to 
work with our children.  
 
We will maintain a Single Central Register (SCR) of all safer recruitment checks 
carried out in line with statutory requirements. A senior member of staff will check 
the SCR regularly to ensure that it meets statutory requirements.  
 
Safer working practice 
 
All adults who come into contact with our children have a duty of care to safeguard 
and promote their welfare. There is a legal duty placed upon us to ensure that all 
adults who work with or on behalf of our children are competent, confident and safe 
to do so. 
 
All staff will be provided with a copy of our school’s code of conduct at induction. 
They will be expected to know our school’s Code of Conduct and policy for positive 
handling and carry out their duties in accordance with this advice.  There will be 
occasion when some form of physical contact is inevitable, for example if a child has 
an accident or is hurt or is in a situation of danger to themselves or others around 
them.  However, at all times the agreed policy for safe restraint must be adhered to.  
A list of staff that have accessed Lancashire Steps training will be kept by the 
Headteacher. 
 
If staff, visitors, volunteers or parent helpers are working with children alone they 
will, wherever possible, be visible to other members of staff.  They will be expected 
to inform another member of staff of their whereabouts in school, who they are with 
and for how long. Doors, ideally, should have a clear glass panel in them and be left 
open.  
 
Guidance about acceptable conduct and safe practice will be given to all staff and 
volunteers during induction. These are sensible steps that every adult should take in 
their daily professional conduct with children.  This advice can be found in ‘Guidance 
for Safer Working Practices for Adults who work with Children and Young People in 



 
 

Education Settings’ (October 2015). All staff and volunteers are expected to carry out 
their work in accordance with this guidance and will be made aware that failure to 
do so could lead to disciplinary action.  
 
Managing allegations against staff & volunteers 
 
Our aim is to provide a safe and supportive environment which secures the 
wellbeing and very best outcomes for the children at our school. We do recognise 
that sometimes the behaviour of adults may lead to an allegation of abuse being 
made.  
 
Allegations sometimes arise from a differing understanding of the same event, but 
when they occur they are distressing and difficult for all concerned. We also 
recognise that many allegations are genuine and there are some adults who 
deliberately seek to harm or abuse children.  
 
We will take all possible steps to safeguard our children and to ensure that the 
adults in our school are safe to work with children. We will always ensure that the 
procedures outlined in Lancashire Safeguarding Children Board Protocol: Allegations 
Against Persons who Work with Children and Part 4 of ‘Keeping Children Safe in 
Education’, DfE (2019) are adhered to and will seek appropriate advice. The first 
point of contact for schools regarding LADO issues is via the Local Authority Duty 
Desk. A Duty Advisor will give advice and guidance on next steps. If the advice is to 
make a referral to LADO then the form should be completed. Direct contact details 
for the LADO available in the contacts section in the beginning of this document. 
 
If an allegation is made or information is received about any adult who works in our 
setting which indicates that they may be unsuitable to work with children, the 
member of staff receiving the information should inform the Headteacher 
immediately. This includes concerns relating to agency and supply staff and 
volunteers. Should an allegation be made against the Headteacher, this will be 
reported to the Chair of Governors. In the event that neither the Headteacher nor 
Chair of Governors is not contactable on that day, the information must be passed to 
and dealt with by either the member of staff acting as Headteacher or the Vice Chair 
of Governors.  
 
The Headteacher or Chair of Governors will seek advice from the LADO within one 
working day. No member of staff or the governing body will undertake further 
investigations before receiving advice from the LADO. 
 
Any member of staff or volunteer who does not feel confident to raise their concerns 
with the Headteacher or Chair of Governors should contact the LADO directly. 
Further national guidance can be found at: Advice on whistleblowing. The NSPCC 
whistleblowing helpline is also available for staff who do not feel able to raise 
concerns regarding child protection failures internally. Staff can call: 0800 028 0285 – 
line is available from 8:00am to 8:00pm, Monday to Friday or via e-mail: 
help@nspcc.org.uk. 

https://www.gov.uk/whistleblowing
https://www.gov.uk/government/news/home-office-launches-child-abuse-whistleblowing-helpline
https://www.gov.uk/government/news/home-office-launches-child-abuse-whistleblowing-helpline


 
 

 
The School has a legal duty to refer to the Disclosure and Barring Service anyone 
who has harmed, or poses a risk of harm, to a child, or if there is reason to believe 
the member of staff has committed one of a number of listed offences, and who has 
been removed from working (paid or unpaid) in regulated activity, or would have 
been removed had they not left. The DBS will consider whether to bar the person. If 
these circumstances arise in relation to a member of staff at our school, a referral 
will be made as soon as possible after the resignation or removal of the individual in 
accordance with advice from the LADO and/or HR.   
 
Safety in the school 
 
No internal doors to classrooms will be locked whilst pupils are present in these 
areas. 
 
Entry to school premises will be controlled by doors that are secured physically or by 
constant staff supervision or video surveillance. Authorised visitors to the school will 
be logged into and out of the premises and will be asked to wear their identity 
badges or be issued with school visitor badges. Unidentified visitors will be 
challenged by staff or reported to the Headteacher or school office. Carelessness in 
closing any controlled entrance will be challenged. 
 
The presence of intruders and suspicious strangers seen loitering near the school or 
approaching pupils, will be reported to the Police by calling 101 or 999, depending 
on the circumstances and the urgency of the case so that if police stops these 
individuals they can be spoken to about what they were doing and dealt with 
accordingly. Brief information about the incident will be sent to LA’s Schools 
Safeguarding Coordinator with a view to alerting other local schools in liaison with 
the police and through appropriate systems. 
 
Parents, carers or relatives may only take still or video photographic images of pupils 
in school or on school-organised activities with the prior consent of the school and 
then only in designated areas. Images taken must be for private use only. Recording 
and/or photographing other than for private use would require the consent of the 
other parents whose children may be captured on film. Without this consent the 
Data Protection legislation would be breached. If parents do not wish their children 
to be photographed or filmed and express this view in writing, their rights will be 
respected. 
  
Use of mobile phones and cameras 
 
The following protocols are for all members of staff at Edenfield Girls’ High School: 
 
All mobile phones, belonging to visitors’ parent/carers and facilitators are to be kept 
in pockets, bags, purses etc, whilst inside classrooms/ early year’s nursery rooms or 
if children are present. They are not to be used during sessions. 
 



 
 

• Staff must keep personal mobile phones locked away in the office or their 
lockers during working hours. 

• Any mobile phone use including phone calls must be taken/made outside of 
the classroom, nursery entrance, away from children. 

• Only school cameras and ipads, not mobile phones are to be used for 
recording video footage or photographs. 

• Parental permission will be sought on entry to school for photographs to be 
taken of children during school-based activities, such as special performances 
or events such as International Day. These will be taken using school-based 
equipment only, unless taken by a professional photographer such as Tony 
Frootes who is employed by the school. 

 
Online Safety 
 
The use of technology has become a significant component of many safeguarding 
issues. Child sexual exploitation; radicalisation; sexual predation: technology often 
provides the platform that facilitates harm. An effective approach to online safety 
empowers a school or college to protect and educate the whole school or college 
community in their use of technology and establishes mechanisms to identify, 
intervene in, and escalate any incident where appropriate. 
 
The breadth of issues classified within online safety is considerable, but can be 
categorised into three areas of risk: 
 

• content: being exposed to illegal, inappropriate or harmful material; for 
example pornography, fake news, racist or radical and extremist views; 

• contact: being subjected to harmful online interaction with other users; for 
example commercial advertising as well as adults posing as children or young 
adults; and 

• conduct: personal online behaviour that increases the likelihood of, or 
causes, harm; for example making, sending and receiving explicit images, or 
online bullying. 

 
The school limit children’s exposure to the above risks from its IT system through the 
use of OpenDNS for filtering and monitoring 
 
Curriculum 
 
Edenfield Girls’ High School acknowledges the important role that the curriculum can 
play in the prevention of abuse and in the preparation of our pupils for the 
responsibilities of adult life and citizenship. We will ensure that children are taught 
about safeguarding, including online safety and will consider this as part of providing 
a broad and balanced curriculum. It is expected that all curriculum co-ordinators will 
consider the opportunities that exist in their area of responsibility for promoting the 
welfare and safety of pupils. As appropriate, the curriculum will be used to build 
resilience, help pupils to keep safe and to know how to ask for help if their safety is 



 
 

threatened. As part of developing a healthy, safer lifestyle, pupils will be taught, for 
example: 
 

• to recognise and manage risks in different situations and then decide how to 
behave responsibly; 

• to judge what kinds of physical contact are acceptable and unacceptable; 
• to recognise when pressure from others (including people they know) 

threatens their personal safety and well-being; including knowing when and 
where to get help; 

• to use assertiveness techniques to resist unhelpful pressure; 
• emotional literacy. 

 
All computer equipment and internet access within the School will be subject to 
appropriate “parental controls” and Internet safety rules in line with our Online 
Safety Policy. We will be careful that “over blocking” does not lead to unreasonable 
restrictions as to what children can be taught with regard to online teaching and 
safeguarding. 
  
Healthy schools 
 
Edenfield Girls’ High School will work with partners to promote a whole healthy 
school approach and achieving the “Healthy School London” status – including a 
focus on the curriculum with the aim of: 

• Developing a school ethos, culture, spiritual, moral, social and cultural (SMSC) 
development provision and environment which encourages a healthy lifestyle 
for all pupils, including the vulnerable; 

• Using the full capacity and flexibility of the curriculum to help pupils to be 
safe and healthy; 

• Ensuring that food and drink available across the school day reinforce the 
healthy lifestyle message; 

• Covering relevant issues through Relationships Education and Relationships 
and Sex Education (formerly known as Sex and Relationship Education) 
and/or where delivered, through Personal, Social, Health and Economic 
(PSHE) education. We note the Government’s regulations which will make 
the subjects of Relationships Education (for all primary pupils) and 
Relationships and Sex Education (for all secondary pupils) and Health 
Education (for all pupils in state-funded schools) mandatory from September 
2020. 

• Providing high quality Physical Education (PE) and sport to promote physical 
activity; 

• Promoting an understanding of the full range of issues and behaviours which 
impact upon lifelong health and wellbeing, including emotional wellbeing and 
mental health; 

• Working in partnerships with parents/carers, local communities, external 
agencies and volunteers to support health and wellbeing of all pupils 
including the vulnerable. 

 



 
 

Monitoring and evaluation 
 
The governing body will monitor the safeguarding arrangements in the school to 
ensure that these arrangements are having a positive impact on the safety and 
welfare of children. This will be evaluated on the basis of evidence of: 
 

• the extent to which a positive culture and ethos is created where 
safeguarding is an important part of everyday life in the school, backed up by 
training at every level 

• the content, application and effectiveness of safeguarding policies and 
procedures, and safer recruitment and vetting processes  

• the quality of safeguarding practice, including evidence that staff are aware 
of the signs that children may be at risk of harm either within the setting or in 
the family or wider community outside the setting 

• the timeliness of response to any safeguarding concerns that are raised 
• the quality of work to support multi-agency plans around the child. 

 
Complaints 
 
All complaints arising from the operation of this policy will be considered under the 
school’s complaint procedure, with reference to the LA’s Strategic Lead Officer for 
safeguarding in education services, as necessary. 
 
Relevant policies 
 
13.1 To underpin the values and ethos of our school and our intent to ensure that 
pupils at our school are appropriately safeguarded the following policies are also 
included under our safeguarding umbrella: 

• Staff Code of Conduct 
• Anti-Bullying 
• Behaviour 
• Recruitment & Selection 
• Whistle-blowing 
• Attendance 
• On-line Safety 
• Health and Safety including site security 
• Harassment and discrimination including racial abuse 
• Meeting the needs of pupils with medical conditions 
• Intimate Care 
• First aid 
• Educational visits including overnight stays 
 

Statutory framework  
 
This policy has been devised in accordance with the following legislation and 
guidance: 



 
 

• ‘Working Together to Safeguard Children  DfE (July 2018) 
•  ‘Keeping Children Safe in Education’ DfE (2019)  
• Lancashire Safeguarding Children Board procedures 
• Lancashire Safeguarding Children Board Protocol: Allegations Against Persons 

who Work with Children 
• Guidance for Safer Working Practices for Adults who work with Children and 

Young People in Education Settings (October 2015).  
• ‘What to do if you're worried a child is being abused’, DfE (March 2015) 
• Information sharing: advice for practitioners providing safeguarding services, 

DfE (July 2018) 
• ‘The Prevent duty: Departmental advice for schools and childcare providers’, 

DfE (June 2015) 
• Mandatory Reporting of Female Genital Mutilation- procedural information  

Home Office (December 2015) 
• Sexual violence and sexual harassment between children in schools and 

colleges’, DfE (May 2018) 
 
 

 
 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419628/Information_sharing_advice_safeguarding_practitioners.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419628/Information_sharing_advice_safeguarding_practitioners.pdf


 
 

Appendix 1: draft recording form for safeguarding concerns 
 
Draft Recording Form for Safeguarding Concerns 
 
Staff, volunteers and regular visitors are required to complete this form and 
pass it to Haleema Masood if they have a safeguarding concern about a child 
in our school. 
 

Full name of child Date of Birth Class/Tutor/Form 
group 

Your name and position 
in school 

    

 
 

Nature of concern/disclosure 
Please include where you were when the child made a disclosure, what you saw, who else was 
there, what did the child say or do and what you said.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Time & date of incident:  
 
Who are you passing this information to?  
Name:     
                                                                                                   
Position:       
 
[Ensure that if there is an injury this is recorded (size and shape) and a body map is 
completed] 
[Make it clear if you have a raised a concern about a similar issue previously] 
 



 
 

Your signature: 
Time form completed:                                                                       
Date: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Time form received by DSL: 
 
Action taken by DSL:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Referred to…? 
 
  
Attendance       Police              Just One     Children’s              PSA                Early Help         Other 
  Lead                       Number                Services                           Family Focus   
       
 

                
 

                 
 

                
 

                
 

                
 

              
 

 
 
Date:     Time:  
 
Parents informed?   Yes / No (If No, state reason) 
 
 
Feedback given to…? 
 

     
 

                  
 

                   
 

                             
 

        
Pastoral team               Teacher                      Child               Person who recorded disclosure 
 
 
Further Action Agreed: 
e.g. School to instigate a Family Support Process, assessment by Children’s Services 
 
 
 
 
 
Full name: 
DSL Signature: 
Date:  



 
 

 
 
 
 
 
 
 
 
Indicate clearly where the injury was seen and attach this to the 
Recording Form 
 
 



 
 

 

 

 
 
 
 
 
Indicate clearly where the injury was seen and attach this to the 
Recording Form 

Older Child 



 
 

Appendix 2: safeguarding induction sheet for new or supply staff and regular 
visitors or volunteers. 
 
We all have a statutory duty to safeguard and promote the welfare of children, and 
at our school we take this responsibility seriously. 
 
If you have any concerns about a child or young person in our school, you must share 
this information immediately with our Designated Safeguarding Lead (DSL) or one of 
the alternate post holders.  
 
Do not think that your worry is insignificant if it is about hygiene, appearance or 
behaviour – we would rather you told us as we would rather know about something 
that appears small than miss a worrying situation.  
 
If you think the matter is very serious and may be related to child protection, for 
example, physical, emotional, sexual abuse or neglect, you must find one of the 
designated professionals detailed below and provide them with a written record of 
your concern. A copy of the form to complete is attached to this and others can be 
obtained from the office. Please ensure you complete all sections as described. 
 
If you are unable to locate them ask a member of the school office staff to find 
them and to ask them to speak with you immediately about a confidential and 
urgent matter. 
 
Any allegation concerning a member of staff, a child’s foster carer or a volunteer 
should be reported immediately to the Headteacher. If an allegation is made about 
the Headteacher you should pass this information to the Chair of the Governing 
Body. Alternatively, you can contact the Local Authority Duty Desk on 01772 536954. 
NSPCC whistleblowing helpline is also available for staff who do not feel able to raise 
concerns regarding child protection failures internally. Staff can call: 0800 028 0285 – 
line is available from 8:00am to 8:00pm, Monday to Friday or via e-mail: 
help@nspcc.org.uk. 
 
The people you should talk to in school are: 
 
Designated Safeguarding Lead (DSL): Haleema Masood 
Location of office: Ground Floor Reception Class 
Contact Number: 01282 618899 
 
Deputy Designated Lead: Khaleda Begum 
Location of office: Ground Floor Head Teacher’s office 
Contact Number: 01282 618899 
 
Chair of Governing Body: Imran Ashraf 
Contact Number: 01282 618899 

https://www.gov.uk/government/news/home-office-launches-child-abuse-whistleblowing-helpline


 
 

Appendix 3 -  Local Authority Designated Officer (LADO) 
 

Blackburn with Darwen Blackpool  Lancashire  
Megan Dumpleton Peter Charlesworth Tim Booth  
Megan.dumpleton@blackburn.gov.uk 
 

Peter.Charlesworth@blackpool.gov.uk 
 

Tim.booth@lancashire.gov.uk 

01254 585184 01253 477541 01772 536694 

As outlined in “Working Together to Safeguard Children” (2015), the LADO will be 
informed of all allegations against adults working with children and provides advice 
and guidance to Senior Managers on the progress of cases to ensure they are 
resolved as quickly as possible.  Information relating to allegations is collated and 
presented to Safeguarding Children Boards to inform training, research, safer 
recruitment and awareness raising. 

The LADO is located within Children’s Services and should be alerted to all cases in 
which it is alleged that a person who works with children has:  
 
 Behaved in a way that has harmed, or may have harmed a child 
 Possibly committed a criminal offence against, or related to, a child; or 
 Behaved towards a child or children in a way that indicates they may pose a 

risk of harm to children 

The LADO role applies to the children's workforce (paid, self-employed and 
volunteers).   The LADO is involved from the initial phase of the allegation through to 
the conclusion of the case. 

The LADO will provide advice and guidance and help determine that the allegation 
sits within the scope of the procedures. Within the role the LADO helps co-ordinate 
information sharing.  The LADO will also monitor and track any investigation with the 
expectation that it is resolved as quickly as possible. 

These procedures may also be used where concerns arise about:  

• The person's behaviour with regard to his/her own children; 
• The behaviour in the private or community life of a partner, member of 

the family or other household member; 
• A person's behaviour in their personal life, which may impact upon the 

safety of children to whom they owe a duty of care. 

mailto:Megan.dumpleton@blackburn.gov.uk
mailto:Peter.Charlesworth@blackpool.gov.uk
mailto:Tim.booth@lancashire.gov.uk


 
 

Appendix 4 - Flowchart: Procedure for Managing Allegations 

Allegation Against an Adult which meets or may meet the criteria (left)
Recipient does not investigate but passes basic information to Line 

Manager / Senior Manager as appropriate

Allegation Reported to Organisation’s Senior Manager
Senior Manager collates basic information but does not investigate

Senior Manager makes recommendation re any further action and notifies 
LADO within 1 working day

Initial consideration by LADO

Discussion with / feedback to Senior Manager within 1 working day
(Including information to be provided to alleged perpetrator) 

LADO tracks, monitors progress & outcomes

Police investigation
S47

Child Protection
enquiries

Employer’s
Action

(Held in abeyance
pending outcome of any

‘external’ enquiries)

Behaved in a way
that has harmed 

or may have harmed
a child

Possibly
committed a 

criminal offence
against or related

to a child

Behaved towards
a child or children

in a way that 
indicates they may 
pose a risk of harm

to children 

What is an allegation?
Information which 
indicates that an adult 
has or may 
have:

LADO & employer agree appropriate next course of action ie: 
- referral to Police and Children’s Services 

Contact Information

Blackburn with 
Darwen LADO is: 

Megan Dumpleton: 

megan.dumpleton@
Blackburn.gov.uk

Tel: 01254 585184

Blackpool LADO is:

Peter Charlesworth: 

Peter.charlesworth
@blackpool.gov.uk

Tel: 01253 477541 

Lancashire LADO is:

Tim Booth:

Tim.booth@lancashire
.gov.uk

Tel: 01772 536694 or
07826902522

 
 

 



 
 

 
Appendix 5 - Safeguarding Children in Education: Dealing with Allegations of Abuse Against Teachers and Other Staff: Flowchart Summary 

 
 

 

The LADO must discuss the allegation with the DSL in order to: 
 

• confirm the details of the allegation: what/who/where/when/witnesses? 
• establish that the claim is not patently false; 
• decide whether the child's parents are to be informed (to be decided immediately if medical 

treatment of the child is necessary); and 
• decide whether the accused is to be informed. The accused must be advised to contact 

their union or professional advisor at the outset. 
• consider each of the five issues below. 

On the same day the DSL must inform a Local Authority Designated Officer 
("LADO") of all cases in which it is alleged that a staff member has: 

 
• behaved in a way that has harmed a child, or may have harmed a child; or 
• possibly committed a criminal offence against or related to a child; or 
• behaved in a way that indicates s/he is unsuitable to work with children. 

Allegation made by pupil against staff member during the 
course of employment. 

 
Allegation should be reported immediately to the Designated 
Safeguarding Lead (DSL). In the DSL’s absence, or where the 
DSL is the subject of the allegation, report to the Manager (MGR) 

DSL to institute disciplinary hearing 
within 15 working days. 

Is further investigation needed? 

No 

No LADO to discuss with DSL and MGR how and by whom an investigation should be undertaken. An independent 
investigator may be required in complex cases, otherwise a senior staff member will suffice. 
• report to be made within 10 working days; 
• LADO, DSL and MGR decide whether to have a disciplinary hearing within 2 working days of receiving the 

report; 
• hold hearing within a further 15 working days. 

Yes 

Dismissal 
Possible 

Outcomes 

Take no further action 

Has school ceased to use the person's services? 

School should consult the LADO to determine whether a 
referral to the DfES is required. If referral is appropriate a 
report should be made within 1 month. In all cases, school must retain a detailed record of the case until the person reaches normal 

retirement age or for 10 years from the date of allegation (whichever is longer). 

Warning 

Police to set a target date for reviewing the progress of the investigation and consulting the 
Crown Prosecution Service about future action. Review to take place within 4 weeks after 
the initial evaluation. Set dates for subsequent review. 

Options: 
• no charge; 
• caution; 
• prosecution. 
Police to pass all relevant information to school within 3 working days of 
decision. 

Might a criminal offence have been 
committed? 

Groundless allegation? 

LADO should refer the 
matter to children's social 
care – child might still be in 
need of services. 
If an allegation is shown to 
be deliberate or malicious, 
DSL should consider 
appropriate disciplinary 
action. 

No 

No police 
involvement. 

Yes 

LADO will involve 
social care and 
immediately 
convene a 
"strategy 
discussion" 
involving the DSL. 

Is formal disciplinary action 
needed? 

Is the child suffering or likely to suffer 
from "significant harm"? 

Should staff member 
involved be suspended? 

No 

LADO will immediately 
inform the police to conduct an 
"initial evaluation" to decide 
whether a police investigation 
is needed. 

Yes No 

LADO to discuss next 
steps with DSL & MGR. 
DSL to institute 
"appropriate action" 
within 3 working days. 

Do you need to wait for 
social care or police to 
make further progress 
with investigations? 

Yes 

Review 

Yes 

No social care 
involvement. 

Suspension if: 
 accused impedes an 

investigation; 
 there is a continuing risk 

of harm to a child which 
is lessened by 
suspension; 

 allegations are so serious 
as to amount to possible 
grounds for dismissal; 

 no other, more 
favourable option. 
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